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From the Director 

 
I am pleased to present the Carrick Hill Trust Annual Report 2019-20 as a record of 

our activities and achievements during the last financial year. Having recently joined 

Carrick Hill on 1 July 2020, this report looks back on an eventful year – a year of 

house closure and a pandemic.    

 

The heart of Carrick Hill, the house, has been closed for the entire year while a new 

gallery space is constructed. A lift has been installed to provide access to this 

underutilised and once “out of bounds” space.  The entire art collection has been 

packed away in purpose-built storage or loaned to other cultural institutions and 

organisations while the building works are under way.  

Without the house and the exhibition program, the focus for the public has been the 

beautiful gardens and grounds. This all came to a standstill on March 25th due to 

COVID-19 and the subsequent restrictions and lockdown which saw the entire site 

closed for the rest of the financial year. 

The focus of 2019/2020 has been the redevelopment of the house and the planning 

for a new visitor pavilion including café/restaurant and shop. Both projects funded 

through the generosity of the Carrick Hill Foundation and State Government. The 

Federal Government has also provided funding towards the Pavilion project. 

On a happier note, we recall a sold-out Christmas evening in the garden, which is 

shaping up to be a Carrick Hill tradition. 
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Much planning has occurred for the reopening of the house in November 2020, with 

restaging of the entire collection of art and furniture and an inaugural exhibition in the 

new gallery, accompanied by a public program. 

I’d like to acknowledge the support of the Board of the Carrick Hill Trust, the 

Foundation, the Friends, the Guides and the many volunteers who keep the place 

running. I also acknowledge my small but dedicated team, who are the temporary 

custodians of Carrick Hill, in particular Belinda Causby who was acting director 

during one of the strangest years in recent times.  

There are also a number of individuals who have supported Carrick Hill through their 

generous donations. These individuals remind us of the spirit of Bill and Ursula 

Hayward who left Carrick Hill, the house, the garden and their wonderful art 

collection to the people of South Australia. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tony Kanellos 

Director 
Carrick Hill Trust  
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Overview: about the agency 
Our strategic focus 

Our Purpose Carrick Hill’s purpose, as defined in the Carrick Hill Trust Act 
1985, is to administer, develop and maintain Carrick Hill as a 
gallery for the display of works of art, as a museum, as a 
botanical garden and to promote and encourage the interest of 
the public in Carrick Hill, its collections and the services and 
amenities provided by the Trust. 

Our Vision Carrick Hill aims to inspire, entertain and educate by providing 
visitors with a unique and pleasurable experience where a visitor 
can admire and marvel at the magnificent heritage gardens, view 
and appreciate the highly valued art collection, changing 
exhibitions and beautiful interiors of the house.  

Our Values Carrick Hill aligns with the South Australian Public Sector Values 
and Behaviours Framework, which promotes: 

• Service

• Professionalism

• Trust

• Respect

• Collaboration & Engagement

• Honesty & Integrity

• Courage & Tenacity

• Sustainability

Our 
functions, 
objectives 
and 
deliverables 

1. Build a strong reputation and positive image.
2. Preserve and enhance the historical significance and

ambiance of the site for today and for future generations.
3. Achieve the 2014 Masterplan and continue to build

support towards the Capital Fundraising Campaign
4. Deliver exceptional service and value for money
5. Improve commercial and social value returns that meet

stakeholder expectations.
6. Raise annual visitation to 100,000.
7. Promote Carrick Hill and its collections and give proper

recognition to the Hayward family legacy.
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Our organisational structure 

CARRICK HILL ORGANISATION CHART 2020 

 
 

 
 
 

 
 
 

 

Acting 
Operations 
Manager 
Matthew 
Bennett 
FTE 0.8 

Administration 
Officer 

Sonya Harris 
FTE 1.0 

House Attendants 
(Casual) 

The Honourable Steven Marshall MP 
Premier of South Australia 

House Museum 
Manager 

Ilonka McInnes 
FTE 0.8 

Chairman Carrick Hill Trust 
Peter Kennedy 

Director Carrick Hill 
Tony Kanellos 

FTE 1.0 
Commenced 1 July 

2020
 

Director Benefaction, 
Carrick Hill  

Richard Heathcote  
FTE 0.3 

Administration 
Officer 
Vacant 
FTE 0.8 

Gardener & 
Grounds 
Manager 

Ryan Kemp 
FTE 1.0 

Manager Finance & 
Administration 

Belinda Causby 
FTE 1.0 

Wayne Hunter 
Director, Business & Projects 
Department of the Premier & 

Cabinet 
 

House Museum 
Officer 
Vacant 
FTE 0.6

 

Curator 
(Casual) 

Gardener 
Catherine 
Lawless 
FTE 1.0 
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Changes to the agency  

During 2019-20 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes. 

Our Minister 

The Hon Steven Marshall MP is the Premier of South Australia, member for Dunstan 
and is responsible for: 

• Aboriginal Affairs and Reconciliation 
• Defence and Space Industries 
• Tourism 
• The Arts 
• Veterans’ Affairs 
• Multicultural Affairs 

Our Executive team 

The leadership team consists of: 

• Belinda Causby, Acting Director 
• Richard Heathcote, Director of Benefaction 

Legislation administered by the agency 

The Carrick Hill Trust Act 1985  
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The agency’s performance 
Performance at a glance 

From 1 July 2019 Carrick Hill House Museum closed to the public to realise phase 
one of the Masterplan, the internal redevelopment project. Carrick Hill garden and 
grounds remained open for the public to enjoy and welcomed 30,446 visitors to the 
site. From 26 March 2020, Carrick Hill temporarily closed for the remainder of the 
financial year following Federal and State Government advice in the interests of 
public safety in response to COVID-19. 

Agency contribution to whole of Government objectives 

Key objective Agency’s contribution 

More jobs Carrick Hill’s internal redevelopment project commenced 
in October 2020 with the engagement of Minuzzo 
Project Management. The $3.345 million capital project 
will convert underutilised attic space to allow for 
additional exhibition space and increase interior 
accessibility with the installation of a lift and stairway. 
Three additional storage sheds and the reinstatement of 
the former Queen’s Way will also be delivered as part of 
the project.  

Lower costs Carrick Hill’s new program of Spectacular Sundays 
began in August ’19. The program offered free family 
friendly activities on the 3rd Sunday of every month with 
varying themes such as ‘books, books, books’, 
coinciding with National Children’s Book Week, Spring 
Fling in September etc. 
Entry to the garden and grounds including the Children’s 
Storybook Trail is free of charge and used regularly by 
picnickers, bushwalkers, garden lovers and families. 
Carrick Hill’s café provides a broad menu including low 
cost offerings that are family friendly. 

Better Services Carrick Hill is focused on improving its offering to build 
and promote visitation of this unique South Australian 
tourism destination. The soon to be completed internal 
redevelopment project along with the Pavilion Project 
that has secured $3M of Federal Funding and $0.5M of 
State Government funding aims to accommodate growth 
in visitation and improved facilities to provide a broader 
range of events and activities.  



2019-20 ANNUAL REPORT for the Carrick Hill Trust 

 11 | P a g e  

Agency specific objectives and performance 

Agency objectives Indicators Performance  

Carrick Hill 
Visitation 

Carrick Hill House was closed to the 
public throughout the year due to the 
commencement of the internal 
redevelopment project.  
The garden and grounds were open 
to the public for eight months of the 
year (August ‘19 to March ’20) and 
closed in March ’20 due to COVID-
19. Opening hours are Wednesday 
to Sunday & Public holidays 10am to 
4:30pm Carrick Hill is closed on 
Christmas Day, Good Friday and for 
the month of July for preservation 
and maintenance. 

Carrick Hill had 
30,446 visitors 
through the site. 

Community 
Partnership – Trees 
for Life 

Trees for Life have continued their 
project to remove olive trees in the 
Grey Box Grassy Woodland at 
Carrick Hill 

Trees for Life 
volunteers have 
been on site 
regularly throughout 
the year removing 
olive trees in the 
Bushland. 

Community 
Partnership – ARO 
Education 

ARO Education have partnered with 
Carrick Hill to utilise the Carrick Hill 
gardens as a site to carry out training 
to horticulture students. 

Carrick Hill has 
received assistance 
of approximately 15 
students throughout 
the year. 

Annual SA 
Camellia Show 

The Camellia Society of SA hold their 
annual Camellia Show in the 
marquee each August. 

1,208 attendees over 
the weekend. 

Spectacular 
Sunday’s events 

Carrick Hill held free events for the 
community once a month, with a 
different theme for each for example 
‘books, books books’, Spring Fling 
etc. 

1662 across four 
events 

The Bloody Long 
Walk 

A 35km walk starting at Carrick Hill 
(ending in Glenelg) to raise funds for 
Mitochondrial Disease. 

1300 participants 

Christmas Evening A summer’s evening on the terrace 
hosted by “Mr Bill”, a fictional 
character based on Sir Edward 

400 tickets sold 
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Hayward by Heaps Good 
Productions. Christmas Carols 
performed by Cantamus Choir and a 
surprise visit by a special visitor. 

Fringe 
Performances 

Mr Badger & Buzzy Bees held 
performances as part of the Adelaide 
Fringe Festival February – March ’20 
(seven performances). 

286 tickets sold 

Corporate performance summary 

Carrick Hill as at 30 June had a headcount of eight employees and FTE equivalent of 
6.9. 100% of the workforce completed Performance Development Reviews with their 
line manager. 

Employment opportunity programs 

Program name Performance 

NA 

Agency performance management and development systems 

Performance management 
and development system 

Performance 

Performance Development 
Planning reviews were 
performed six-monthly 

100% of staff completed the Performance 
Development Reviews with their line managers 
every six months.  

DPC ilearning training All staff have completed on-line training sessions 
from DPC. Most have completed to 100%.  

Work health, safety and return to work programs 

Program name Performance 

NA 
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Workplace injury claims Current 
year 

 2019-20 

Past year 
2018-19 

% Change 
(+ / -) 

Total new workplace injury claims 0 1 -100%

Fatalities 0 0 0% 

Seriously injured workers* 0 0 0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

0 1 -100%

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more
under the Return to Work Act 2014 (Part 2 Division 5)

Work health and safety regulations Current 
year 

2019-20 

Past year 
2018-19 

% Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

0 0 0% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 1 -100%

Return to work costs** Current 
year 

2019-20 

Past year 
2018-19 

% Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$182 $62,704 -100%

Income support payments – gross ($) $0 $24,870 -100%
**before third party recovery 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/fa644044-
2258-4e3f-be54-b15125348c29 

https://data.sa.gov.au/data/dataset/fa644044-2258-4e3f-be54-b15125348c29
https://data.sa.gov.au/data/dataset/fa644044-2258-4e3f-be54-b15125348c29
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Executive employment in the agency 

Executive classification Number of executives 

NA 0 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/f8c7689a-
8717-46c9-9a67-18a5fa8609eb  

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/f8c7689a-8717-46c9-9a67-18a5fa8609eb
https://data.sa.gov.au/data/dataset/f8c7689a-8717-46c9-9a67-18a5fa8609eb
https://publicsector.sa.gov.au/
https://protect-au.mimecast.com/s/HQ33C0YZzvIkogqosLqtOL?domain=publicsector.sa.gov.au
https://protect-au.mimecast.com/s/HQ33C0YZzvIkogqosLqtOL?domain=publicsector.sa.gov.au


2019-20 ANNUAL REPORT for the Carrick Hill Trust 

15 | P a g e

Financial performance 
Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2019-20 are attached 
to this report. 

Statement of 
Comprehensive Income 

2019-20 
Budget 
$000s 

2019-20 
Actual 
$000s 

Variation 
$000s 

2018-19 
Actual 
$000s 

Total Income 1,294 4,079 2,785 2,109 
Total Expenses 1,363 1,449 86 2,020 
Net Result -69 2,630 2,699 89 
Total Comprehensive Result -69 13,630 13,699 89 

Statement of Financial 
Position 

2019-20 
Budget 
$000s 

2019-20 
Actual 
$000s 

Variation 
$000s 

2018-19 
Actual 
$000s 

Current assets 803 1,809 1,006 766 
Non-current assets 48,884 61,144 12,260 48,297 
Total assets 49,687 62,953 13,278 49,023 
Current liabilities 201 613 412 290 
Non-current liabilities 66 72 6 94 
Total liabilities 267 685 418 384 
Net assets 49,420 62,268 12,848 48,639 
Equity 49,420 62,268 12,848 48,639 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

Consultancies with a contract value below $10,000 each 

Consultancies Purpose $ Actual payment 

Synthetic Creative 
Services 

Concept ideas & cabinet 
plans for attic gallery and 
poster designs  

$2,000 
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Consultancies with a contract value above $10,000 each 

Consultancies Purpose $ Actual payment 

NA $ 0 

Total $ 0 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/
e3721adc-ff58-4f5d-8535-5658f8f3d34d  
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
Contractors with a contract value below $10,000 

Contractors Purpose $ Actual payment 

All contractors below 
$10,000 each - combined 

Various $29,996 

Contractors with a contract value above $10,000 each 

Contractors Purpose $ Actual payment 

Katie Davies Curatorial and exhibition 
services 

$12,003 

The Adelaide Lawn 
Specialists 

Lawn rejuvenation and 
treatment 

$13,326 

Total $25,329 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/e3721adc-
ff58-4f5d-8535-5658f8f3d34d 
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 

https://data.sa.gov.au/data/dataset/e3721adc-ff58-4f5d-8535-5658f8f3d34d
https://data.sa.gov.au/data/dataset/e3721adc-ff58-4f5d-8535-5658f8f3d34d
http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
https://data.sa.gov.au/data/dataset/e3721adc-ff58-4f5d-8535-5658f8f3d34d
https://data.sa.gov.au/data/dataset/e3721adc-ff58-4f5d-8535-5658f8f3d34d
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Other information 

Grants of $2.419 million were received from the Government of South Australia 
including $0.50 million and $0.59 million towards the Pavilion Project and the internal 
house redevelopment project respectively. Donations were received from the Carrick 
Hill Development Foundation of $1.30 million towards the internal house 
redevelopment project. This project is anticipated to be completed by October 2020. 
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Risk management 
 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

NA 0 
NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

The Carrick Hill Trust regularly reviews internal controls to ensure risks and 
weaknesses are identified and minimised to prevent instances of fraud or corruption. 
The Corruption and Maladministration policy is reviewed annually by all staff and the 
Financial Management Compliance report is shared biannually with the Board for 
review and feedback. Further policies reviewed by all staff throughout the 2019-20 
financial year include Code of Ethics for the South Australian Public Sector, and Lost 
or Stolen Public Money or Public Property Policy. In addition, Board Members 
completed Pecuniary Interest Declarations, Fraud Declarations and Key 
Management Personnel Declarations. 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/f851e66e-
198a-4b51-af22-f237feab36fc   
Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

0 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/099dee2c-
8bb2-459d-99cf-3ae68f983bd1 
Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  

https://data.sa.gov.au/data/dataset/f851e66e-198a-4b51-af22-f237feab36fc
https://data.sa.gov.au/data/dataset/f851e66e-198a-4b51-af22-f237feab36fc
https://data.sa.gov.au/data/dataset/099dee2c-8bb2-459d-99cf-3ae68f983bd1
https://data.sa.gov.au/data/dataset/099dee2c-8bb2-459d-99cf-3ae68f983bd1
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Reporting required under any other act or regulation 
 

Act or Regulation Requirement 

NA  
 
 

Reporting required under the Carers’ Recognition Act 2005 

Not applicable 
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Public complaints  
Number of public complaints reported  

Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2019-20 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

0 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

0 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

0 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

0 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

0 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

0 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

0 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

0 

Policy Policy content Policy content difficult to 
understand; policy 
unreasonable or 
disadvantages customer 

0 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2019-20 

Service quality Information Incorrect, incomplete, out 
dated or inadequate 
information; not fit for 
purpose 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

0 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met 

0 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

0 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations 

1 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

2 

  Total 3 

 

 
Data for previous years is available at: 
https://data.sa.gov.au/data/dataset/0722b140-74bb-4d4b-aca7-d27fc41d4987 

Additional Metrics  Total 

Number of positive feedback comments 92 

Number of negative feedback comments 3 

Total number of feedback comments 95 

% complaints resolved within policy timeframes 100% 

https://data.sa.gov.au/data/dataset/0722b140-74bb-4d4b-aca7-d27fc41d4987
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Service Improvements resulting from complaints or consumer suggestions 
over 2019-20 
 
NA 
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Appendix: Audited financial statements 2019-20  
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